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"Wednesday night, Dec. 19, 1883, witnessed an impor- 
tant meeting of the presiding elders of the New York, 
New York East, Newark, and New Jersey Conferences. 
They met at the residence of J. B. Cornell, upon the in- 
vitation of the Committee on Ways and Means, appointed 
by the Missionary Board, at the request of the General 
Missionary Committee. This committee is composed of 
the following gentlemen : John B. Cornell, G. II. Greg- 
ory, O. H. Tiffany, C. B. Fisk, J. H. Taft, OUver Hoyt, 
J. M. Reid, and C. H. Fowler. 

At half past five dinner was served by the liberality 
of Mr. Cornell, and it was evident that he imderstood 
what was involved in the presence of so many sub-bish- 
ops, veteran presiding elders. 

There were present of the Committee on Ways and 
Means: Secretary J. M. Reid, D.D., LL.D. ; Secretary 
C. H. Fowler, D.D., LL.D.; Rev. O. H. Tiffany, D.D.; 
Rev. G. H. Gregory; J. B. Cornell; Gen. C. B. Fisk; 
and J. H. Taft. 

Bishop Harris was also present, and the following 
presiding elders: 

Rev. G. H. Gregory, New York District, New York 
Conference. 
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Rev. A. H. Ferguson, Poughkeepsie District, New 
York Conference. 

Rev. L. H. King, Prattsville District, New York Con- 
ference. 

Rev. J. W. Ackerly, Ellenville District, New York 
Conference. 

Rev. M. D'C. Crawford, Newburg District, New York 
Conference. 

Rev. B. M. Adams, New York District, New York 
East Conference. 

Rev. W. T. Hill, New York East District, New York 
East Conference. 

Rev. I. Simmons, Brooklyn District, New York East 
Conference. 

Rev. J. H. Knowles, Newark District, Newark Con- 
ference. 

Rev. A. Craig, Jersey City District, Newark Confer- 
ence. 

Rev. E. Hewitt, New Brunswick District, New Jersey 
Conference. 

Rev. D. H. Schock, Trenton District, New Jersey Con- 
ference. . 

Rev. J. B. Graw, Camden District, New Jersey Con- 
ference. 

Rev. W. Walton, Bridgeton District, New Jersey Con- 
ference. 

After dinner the time, for more than five hours, was 
devoted to an earnest and very thoughtful consideration 
of the claims of the Missionary Society, and the duty of 
the Methodist Episcopal Church in reference to the sal- 
vation of the world, and how to meet that duty. 
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Mr. Cornell, chairman of the Committee on Ways and 
Means, opened the council by well-chosen words, as fol- 
lows: 

** I am directed by the committee to make a statement 
as to the reason for calling you together. Before I do 
that I want to say that it affords me great satisfaction 
to have you here to-night on this business. These rooms 
were never occupied before for a more noble cause, and 
I heartily welcome you here to-night. 

** At the meeting of the General Missionary Commit- 
tee, in November, the pressing demand of the missionary 
work led the committee to increase the appropriations 
about fifty thousand dollars over last year's appropria- 
tions. At the close of their meeting they requested the 
Board of Managers to appoint a Committee on Ways anS 
Means. This committee is to aid the Secretaries, and 
was appointed on their suggestion to the General Com- 
mittee. In compliance with that request, the Board ap- 
pointed the following Committee on Ways and Means : 
Secretaries Reid and Fowler, Elder Gregory, Dr. O. H. 
Tiffany, General C. B. Fisk,' Oliver Hoyt, J. H. Taft, 
and J. B. Cornell. 

"After informal meetings and consultations the 
committee met December 1, and organized by ap- 
pointing J. B. Cornell as chairman, and Dr. Tiffany 
as secretary. A general interchange of views was had 
and the general conviction of the committee was 
that the elements of success in working up the collec- 
tions rested largely with the presiding elders. The 
committee, therefore, resolved to request the pres- 
ence of the presiding elders of these four Conferences 
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to meet here to-night, for consultation as to wliat can 
be done to keep up and advance the collections for the 
missionary cause. 

*'It must be evident to all that the financial pros- 
perity of the country is not now, nor likely to be the 
coming year, any thing like equal to the past two years ; 
and unless special effort shall be made, there is great 
danger that the missionary cause will not receive the 
attention it deserves. 

* ' That you may get the line of our thoughts, we sub- 
mit the following questions, and ask the elders, in speak- 
ing, to give their views on these points through the course 
of the evening : 

** 1. What difficulties are most in the way of securing 
liberal missionary collections in the charges on your 
district ? 

" 2. What can the officado further than has been done 
to aid you in advancing the work ? 

** 3. What can be done to secure a contribution from 
each member of the Church and congregation, according 
to paragraph 275 of the Discipline ? 

**4. How can we secure a more general application of 
paragraph 276 of the Discipline, which requires the pas- 
tor to secure and preserve in the charge a list of the con- 
tributions, with the amounts, and to furnish a copy of 
said list to the Conference Missionary Secretary for pub- 
lication ? 

** 5. Would it be wise for the presiding elder, as far 
as practicable, to preach on missions to each charge on 
his district esich year ? 

" 6. Would it not be well for the presiding elder to 
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have a full and earnest talk on missions in the Quarterly 
Conference at least once a vear ? 

" Would it not be well for the presiding elder to have 
a consultation with each pastor as to the needs of the 
Missionary Society, the duties of the charge in the mat- 
ter, and how best to meet those duties ? 

** I will say now that, in the minds of a good many, 
the falling off in New York and New Tork East Confer- 
ences had a very unfavorable effect throughout the coun- 
try ; that the Church looks particularly to these Confer- 
ences, it being the seat of government, as we may say, of 
the missionary cause ; and as New York shows lack of 
zeal, it bears upon the outside Conferences. On the 
other hand, many of you will recollect the effect that 
was produced by the very great zeal and effort that was 
put forth in New York, and particularly in the Board of 
Managers, some seven years ago. It was talked of all 
over the country; and if we can, with the four Confer- 
ences about New York, get up an increased interest, 
there is no doubt in the minds of the committee that it 
will have great weight throughout the whole Church. 
We are ready to hear from any of the brethren on any of 
the suggestions we have made, or on any other line that 
they will talk on." 

As soon as tlie business of the meeting was opened 
by these remarks of Mr. Cornell, Rev. L. H. King, 
b.D., Presiding Elder of the Prattsville District of the 
New York Conference, responded that the greatest 
need on his district was information on the subject of 
missions. That if the people know what the Mission- 
ary Society is doing, and how the work is succeeding. 
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and could be induced to read about it, there would be 
no difficulty in securing all the money they ought to 
give. He illustrated this by references to successful 
campaigns of Chaplain M'Cabe for the Church Extension 
Board, and Mrs. Chandler for the Woman's Foreign Mis- 
sionary Society. He further said : " If you want more 
money from Prattsville District than you have been in 
the habit of getting, the thing is to get the cause 
before the people. Let them understand that our mis- 
sions reach around the earth. Let them know what 
we are doing, and their hearts will be opened, and then 
their purses will follow. So that my answer to your 
first question is this: Through lack of knowledge the 
people perish and the collections languish. 

" Since I took that district we have a little more 
than doubled the missionary collections. One thing 
that has greatly aided in doing this is, that we publish 
a little paper of our own with special appeals on this 
subject, and instead of bringing the matter before the 
Quarterly Conference once a year, we bring it every 
time. And many of the ministers who are informed 
and know the importance and grandeur of this work go 
out from house to house and gather up the money. I 
think the first thing for us to do is to provide some way 
by which this subject can be brought home to every 
family. I also think it would be an excellent thing if 
the provision of the Discipline, requiring pastors to or- 
ganize all their Sabbath-schools into Missionary Socie- 
ties, could be carried out. I think it would be a good 
plan to have some arrangement by which that question 
should come up and meet every pastor at Conference.'* 



Presiding Elders in Council. 9 

Rev. A. Craig, Presiding Elder of the Jersey City 
District, Newark Conference, spoke as follows : 

*''' I think this list of questions is a magnificent text. 
I was very much impressed with Dr. King's remark, 
that what is needed is more information ; and I fancy 
that he and his ministers have been engaged in spread- 
ing just the right kind of information, or he would 
not have got his collection up to more than double 
what it was. I have no question but that the presiding 
elder, with the assistance of his preachers, can secure a 
dissemination of just that kind of information which 
our Church needs to awaken and arouse it on this sub- 
ject. I think there needs to be more information among 
the presiding elders. When I was appointed a presiding 
elder, I was not furnished with any set of instructions. 
A large district was committed to me, and I was started 
out on it with simply the declaration of the Bishop 
associating my name with the district when the ap- 
pointments were read. I had never been a presiding 
elder, and did not know any thing about the presiding 
eldership, only as I had met with the presiding elders 
in the Quarterly Conferences. As to the philosophy and 
possibilities of the office, I did not know any thing. It 
took me one year to see just a few of them, and I have 
not learned much yet. I think I shall know more if I 
am spared to finish my term on the district. I think 
it would be a good thing if our Bishops, who are thor- 
oughly conversant with all these matters, should indi- 
cate just where our presiding elders can touch and 
influence the Church. 

" Let them call their presiding elders together and 
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speak to them about the cause of missions. It seems 
to me they could do more in that way in one hour than a 
single presiding elder could do in a whole year. I think 
it would be a good thing if the presiding elder had to 
meet his responsibilities. There ought to be vigor 
enough in our administration to put a presiding elder 
out at the end of twelve months if he fails in his work, 
and especially on the subject of missions ; and then 
our Church ought to be broad enough to leave him in, 
provided he succeeds. 

'*I am very much impressed that Brother Young, 
with his statistics and tabulations, is doing a great deal 
in our Conference. I find that the churches are be- 
ginning to look at these tables. We have mostly taken 
the missionary collections on our district, I think, in 
nearly all the cliarges. I felt very deeply impressed 
with the fact, when I went on that district, that we 
were not giving half as much money as we ought. 
But it took me about a year to find that out. I deter- 
mined that in the early part of tlie next year I would call 
the preachers together and lay this matter before them. 
I did so, and they were united in their conviction that 
we ought to do more, and that we ought to give a day 
to the cause of missions in each charge, and have a 
strange pastor come and assist the minister in preach- 
ing the sermon and taking up the collection. We 
have done that all over the district. I think there 
will be an increase on the district of about $2,500. 
Before I left home I jotted down the amount that has 
been given by the Jersey City District since it has been 
in its present form. In 1881, which was the first re- 
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port we had from the district in its present form, it gave 
$3,771 ; for 1883, it gave $4,503 ; for 1883, $5,178. This 
year's collection "will be about $7,500. [Applause.] 
Next year, as we now have our machinery just fairly 
in operatiim, and intend to have a missionary prayer- 
meeting regularly in every charge, and have all the 
Sunday-schools organized into Juvenile Missionary 
Societies, we expect to raise on the Jersey City District 
$9,000. I have observed some of the fruits of this in- 
creased missionary enterprise and giving. I think that 
every church that has increased its collection has felt 
happy over it — every one. And they are in a better 
condition, religiously and financially. They are better 
prepared to give to every other good cause. 

'' I went to one church to assist the pastor in taking 
up his missionary collection where they gave, last year, 
$i0. We took up a missionary collection of $140, and 
they made me promise to come and help take up the 
collection next year, and they assured me that if I 
would they would give me $200. I think what we 
need most is to do as Dr. King suggested, spread mis- 
sionary intelligence, show our people what we are doing, 
and then go for the money. 

" Some of the pastors do not take up any missionary 
collection at all ; they do not obey the Discipline. They 
let the thing run along in the Sunday-school, and say, 
when asked :* Yes, we are taking up money — in the 
Sunday-school.' They do not take up any public col- 
lection in the church. They do not get a dollar for 
the cause of missions in their congregations, as the Dis- 
cipline directs. I think if we just see that our most 



12 Presiding Elders in Council. 

excellent disciplinary arrangements are carried out, 
that we will double our collections in a little time." 

Rev. J. B. Graw, Presiding Elder of the Camden Dis- 
trict, New Jersey Conference, said : 

**I can only speak for my own district, and perhaps 
I can say all that I care to say, by saying what I have 
tried to do in helping on the missionary collection, and 
then state some few of the greatest difficulties I have met 
with. In the first place, immediately after Conference, 
or as soon as possible, I have a district stewards' meet- 
ing, and, in connection with that meeting, I have a 
meeting of the pastors. We apportion all our collections 
among the charges. The missionary collection is appor- 
tioned at that time. We carefully apportion the amounts 
so as to make them what we think will be just, and an 
apportionment that can be raised. The apportionment 
is made larger than the apportionment from the General 
Committee coming to the district. Then, in passing 
around to the Quarterly Conferences, I call attention to 
the several committees that are appointed. I find, as 
presiding elder, that one of the greatest difficulties is to 
get the different committees to do the work for which 
they are appointed. Many of the pastors fail to call them 
together. I keep that matter constantly before them. 
Then I send to all the churches a circular, prepared par- 
ticularly for the district, I send that to the pastors to 
be read from the pulpit. I usually prepare that myself, 
knowing the needs of the district, and perhaps how to 
reach the case as well as any one else. 

**Then, in the Quarterly Conferences, I ascertain how 
many of the Sunday-schools are organized into Mission- 
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ary Societies, and tell the pastors that all must be so 
organized, and that collections must be taken. I tell 
them, that while we cannot compel the people to give, 
we are boimd to obey the book ; and I am happy to say 
that on our district every charge has its Sunday-school 
organized into a missionary society, with the exception 
of two or three small schools, and I have directed that 
they should be organized; and I have said that I would 
pay a proportion of money in the name of those schools 
if they could not pay it. Next Conference I expect to 
report every Sunday-school so organized. Then we ar- 
range to have missionary meetings on each charge. In 
addition to that, we have missionary meetings held at 
the important centers on the district. Last year we held 
some six or eight such meetings. 

**In addition to that, we have a District Convention; 
and at this District Convention the questions of mis- 
sions and Sunday-schools and temperance, and Church 
finances particularly, are discussed. This convention 
runs through a day, with a mass-meeting at night. I 
have never had a district but that the missionary collec- 
tion has increased on it the first year, and every year 
afterward. I have been presiding elder in all nearly ten 
years, and I think the Minutes will show that the aver- 
age increase has been about $1,000 per annum. It is not 
large ; but I try to teach the pastors and the people that 
we should go ahead. Two years ago last spring I was 
appointed to the Camden District, and I think the 
amount then raised on that district was $4,300. The 
following year it was $5,300; this last year, about 

,300; and I suppose it will reach beyond $7,000 
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this year. That is doing very well for our section of the 
country. 

" Our people receive their money in small sums; they 
are, mostly, truckers, and we find it very difficult to get 
money out of them in large sums. The greatest difficul- 
ties that I encounter are these : As Dr. King has said, 
want of information. I find that wherever the pastors 
thoroughly disseminate missionary information — have 
sermons preached, and missionary meetings held, and mis- 
sionary literature distributed — our cause receives good 
collections. There is another very great difficulty which 
I find. Our pastors defer the collections until late in the 
year. In most of the churches throughout our Confer- 
ence the collections are massed together. Usually five 
or six of the minor collections are taken together. The 
missionary collection is taken separately, and possibly 
the worn-out preachers' collection. These efforts on 
many of the charges are deferred until very close on to 
Conference. I find that to be one of the greatest draw- 
backs. The preachers wait until we approach Conference, 
and then the collections are run through. The pastors' 
salaries are deficient, and we fail to raise the amount of 
money we ought. The want of information, the want 
of system on the part of pastors in raising money, and 
the inefficiency of the committees appointed by the 
Quarterly Conferences, are the chief difficulties I meet. 

*'I think we could be helped very materially if we 
had plenty of good information in the form of tracts, or 
something like that, from the office at New York. Our 
Conference this year, I think, will report more than it 
did last year, as we have increased slowly." 
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Rev. W. T. Hill, Presiding Elder of the New York 
East District of the New York East Conference, spoke 
as follows : 

* * I think the secretaries are on the right track ; for in 
meeting the presiding elders they are touching the springs 
of motion. I have not felt that we lack printed appli- 
ances, if we apply for them. We have had the pastors fur- 
nished again and again with packages of valuable tracts 
and information of various kinds. 

* ' The principal hinderance I have found to the prose- 
cution of our benevolent work is the inertia Of the pas- 
tors. It is the hardest thing to get a minister to do a 
thing in 1883 that he did not do in 1883. He is bound 
to carry out his own way, unless the financial brethren 
of the church require him to go along in their way. 
The preachers have an idea that they will get so much 
punching from bishops and presiding elders anyhow, 
and they are bound to grow thick-skinned, and not feel 
it any more than they can help. 

**I tell my pastors to divide the names of all the 
people in their congregations into small sections, and 
give a list of the names in each section to a collector, 
and say to him, that he is to wait on each of these per- 
sons and ask for a subscription. If he is told, * I am not 
going to give any thing,' to say, *I am going to put a 
cipher opposite your name, and return the list to the 
pastor.' In that way they would reach all persons. I 
have been preparing a circular, and sending it to every 
minister, impressing upon him the fact that these collec- 
tions are resting upon him, and it is his duty to see 
to them. 
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**The president of this meeting has referred to the 
falling off in the eoll6ctions in this vicinity. I do not 
know whether it snowed or rained every Sunday in the 
West as it did here. The decrease, I think, was in 
consequence of an unprecedented series of stormy Sun- 
days last year; showing very plainly that the pastors 
depend upon the effort of the hour, and do not have any 
systematized plan of urging every body to give some- 
thing. 

* ' I insist upon the pastors giving a day to missions ; and 
then, if there are those whose names you do not secure, 
see that they are waited upon afterward. But I am 
frank to say, that the efforts that I have made on the 
New York East District have not met my expectations 
by a great deal ; and I do not know that I am prepared 
to suggest the remedy for the diflSculty of prevailing 
upon the pastors to adopt the suggestions of their eccle- 
siastical superiors." 

Gen. Fisk : * * How do you think it would do to adjust 
the appointments of these preachers on the basis of this 
work ? If a man does not do good work, give him a poor 
appointment. Do not give him an important work to 
damage. If he will cmnber the ground, let the patch 
be small." 

Rev. M. D'C. Crawford, D.D., Presiding Elder of 
the Newburg District, New York Conference, next 
spoke : 

* * Brother Hill furnished me a new reason for short 
collections ; that is, bad weather. In our Conference it 
was the same. I was going out of the Book Room to-day, 
and there was an Irish hack-driver, whose hack was 
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outside in the storm. He had taken refuge in the lobby. 
I said to him : * This is a rough day,' * Indade it is, yer 
riverence, very rough. But it is God Almighty's 
weather, and we ought to be very thankful that there is 
something the politicians can't disturb.' [Laughter.] 

^'I feel a good deal of confidence that this is God 
Almighty's cause, and I do not believe that either the 
weather or the hard times will greatly disturb it. At 
least that has been my observation." 

<*By the fact that my district takes me back to the 
field of my first charge, a circuit whose territory now 
crosses four presiding elders' districts and enters a fifth, 
I was led to collect a few facts and figures with regard 
to the state of things when I commenced preaching, as 
compared with the present time." 

**In 1840 the membership of the New York Confer- 
ence was a little short of thirty-six thousand ; the 
missionary collection was just short of $4,000, about 
eleven cents a member. In 1848, the year of the 
division of the New York East from the New York 
Conference, the membership was forty- eight thousand, 
and the missionary collection less than $8,000, or seven- 
teen cents per member. The Minutes of 1883, for New 
York and New York East Conferences, show eighty- 
seven thousand members and $63,500 missionary money, 
or nearly seventy- four cents per member. That is to 
say, that the membership has increased two and a half 
times, and the missionary collection eighteen times; 
or, in other words, the missionary collections have in- 
creased several times faster than the membership. 

**To show it by another comparison: The collection 
2 
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for the necessitous cases — worn-out preachers — is a favor- 
ite collection in the New York Conference, I think. 
In 1840 it was ahnost as much as the missionary col- 
lection ; that is, about $3,000. In 1883 the collection of 
the two Conferences was $23,500, or about seven times 
as much as it was in 1840. While this collection has 
grown sevenfold, the missionary collection has grown 
eighteenfold. I do not by any means suggest that this 
is satisfactory. But I think we ought to give the people 
credit, and ought to take comfort to ourselves, from the 
fact that* the work has been a progressive one. I am 
aware that there is a factor entering into this that is 
very difficult to estimate, namely, the relative growth of 
the ability of the people. It may be a fair question, 
whether the ability of the people to give has not in- 
creased very much faster than the giving has increased. 
* * Now with regard to difficulties. I should say the 
trouble is the want of the missionary spirit. I think 
they lack a knowledge of two points, or at least they 
fail to understand this great Christian idea, that a man 
born of God, is ham of God not for himself^ hut for 
others; and that all he has is for others. If he has 
strength or beauiy or wealth, or any thing, it is for some- 
body else, and not for himself; and a man is but a great 
fool who has the conceit that God Almighty has made 
him as he is, rich, or strong, or great, for himself. He 
is a poor, wretched being anyway, and is only a little 
if any better than the poorest and the most wretched. 
The apostle says : * What hast thou that thou didst not 
receive? now if thou didst receive it, why dost thou 
glory, as if thou hadst not received it ? ' It is the very 
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transmissiveness of what God gives us that gives it 
great value. I think there is a great want of that idea 
among preachers and people. * 

And then the other idea is, that they fail to see that 
the missionary charity is inclusive of all charities; that 
the Gospel means food and raiment and shelter and 
civilization. It means salvation to soul and body ; and, 
consequently, when we administer this highest charity, 
we are administering all charities. That idea is by no 
means common, either among preachers or people. 
They sometimes think the money sent away is wasted. 
They forget the character of the Gospel : the more you 
export, the more you have for home consumption. Now, 
it seems to me that the inculcation of these tniths is 
of very great importance. It is also important to teach 
the idea of stewardship, and the firm conviction that 
the Gospel is to convert the world. Many of the doc- 
trines taught in the present day antagonize this doctrine. 
Our Week of Prayer, in some of its topics, rather antag- 
onizes that doctrine. When you drop that doctrine, 
that the Gtospel is to convert the world, you leave out 
one of the most important of all teachings. Dr. Olin 
had it years ago, when he said: **It is the duty of the 
Church to convert the world.'' That is the great idea 
that our people need to understand. 

**Now it is not difficult to convince our people that 
you, Brother Cornell, ought to be generous. Every 
body believes that ; they say, *Any man who makes money 
and has plenty of money ought to be generous.' But 
the difficulty is to convince poor people that they ought 
to be generous ; that whether a man has two cents or two 
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millions, be is a steward of God ; whether he is like the 
poor widow with the two mites, or like the man who 
^an give two millions. That is the difficult .conviction 
to press upon the minds of people. Then the other con- 
viction is important : that money that is to be adminis- 
tered by other people, that is to go nobody knows 
where, and do nobody knows what — ^to be given on 
faith, and for the love of souls — the belief that such 
money is well given and ought to be readily parte(3 
with. 

* * Now with regard to means. Dr. Durbin used to say, 
as all of you know who were acquainted with him, that 
this subject was to be committed to the pastors and the 
churches as such, and while I should justify and favor 
any agency for the dissemination of missionary truths 
and the inculcation of missionary principles, and the 
fostering of the missionary spirit, I believe the pastors 
must do it, or it will not be done. I have no doubt the 
right course is pursued in calling these presiding 
elders together. 

*^This I want to say: that merely opening the Disci- 
pline and reading to the preachers in the Quarterly Con- 
ference what their duty is, does not amount to much. 
When I have been answered negatively upon asking that 
question in regard to the formation of missionary socie- 
ties in the Sunday schools, I have sometimes had a very 
free talk with the officers ; and I once spent two hours 
in an attempt to convince a Quarterly Conference that it 
was their duty to co-operate with the pastor in estab- 
lishing a missionary society in the Sunday-school, and 
I succeeded. Unless you can convince them tlj&t it 
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is the right thing, there is no use of telling them to 
do it. 

* 'Therefore they need to be converted; they need to 
be shown the importance of the idea. I think a pastor 
can have almost boundless influence in the dissemina- 
tion of the information that the people want. And I 
attach more importance to the things named, namely, 
the awakening in the people a sense of duty to give, 
and especially a sense of duty to give to the missionary 
work, and to make every member of the Church feel that 
they are partners in this great work, and of the whole 
missionary plan, as laid down in the Discipline. I do 
not want to discredit any of it ; I do not want to criti- 
cise any of it. But I attach more importance to the 
single idea of personal opinion on this question of per- 
suading every member of the Church to give something. 
I think we always find that it is by lifting the lower 
that the upper is elevated. You cannot take a house 
by the parlor floor and lift it up. You must go down 
to the very foundations. And it is just so with society, 
and with any work in society; there is nothing that 
more influences the rich than the knowledge that the 
poor give, and the fact that they give all they can in- 
duces every body to give. 

** In the last church of which I was pastor there was 
an old lady. Among her conspicuous excellences was 
the readiness with which she always gave to charitable 
objects. I felt its influence upon me personally, and I do 
not believe there was a stronger influence in the whole 
church. Some plan ought to be devised to reach every^ 
body. I know a pastor who, to reach this end, preached 



22 Presiding Eldebs in Council. 

a missionary sermon. He took no collection and said 
nothing about one ; but the next day he sent to all his 
people, through the mail, a little envelope on which was 
printed, ' Missionary Society of the Methodist Episcopal 
Church,' and on which was written the person's name. 
When there were two or more members in one family, 
their names were all put on one large envelope. The 
pastor wrote a little circular of about twenty lines, say- 
ing he believed it was the duty of every one to give 
something to the missionary cause, and asking every 
person receiving it to give something, and bring it next 
Sunday and put it in the plate. It resulted in the best 
collection the church had ever taken, and upon exami- 
nation it was found that ninety per cent, of the mem- 
bership had responded. 

**I think that is one of the most important of all 
things, to induce every member of the Church to give 
something to the missionary cause. I do not disparage 
any other ; the preservation of the names may be im- 
portant, as well as all the other points. I do not know 
that I have thrown any light on the subject. I say these 
things simply to help. I believe the missionary cause 
is safe; but if that end were secured, our collections 
would right off increase fifty per cent., and soon a 
hundred per cent., and would go on increasing from year 
to year." 

Rev. B. M. Adams, Presiding Elder of New York Dis- 
trict, New York East Conference, said : 

** I am so new a presiding elder, and have gone into 
the work with so much diffidence, that I am hardly fit to 
speak a word about it. But I believe in the missionary 
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cause ; I believe the Methodist Church is a missionary 
Church; our people, down at the bottom, that are 
Methodist at all, believe in it. They believe that there 
is more genuine Methodism in the New Testament than 
any other *ism.* They believe in the *go.' The first 
impulse of a Methodist convert is to go and talk to 
somebody else and get him converted. I agree with 
most of the things I have heard said to night, but espe- 
cially on this line: that the Methodist Church is a mis- 
sionary Church by its organization, and its spirit, and its 
practice. I have the feeling that somehow there is going 
to come greatness out of the Methodist Church. I think 
the history of the Methodist Church is to be read in the 
future, not in the past. Now, in accordance with this 
spirit, the Discipline proposes certain plans for promot- 
ing the missionary cause, by carefully laying down the 
duties of bishops, presiding elders, preachers, and every 
body, except the Secretaries and Missionary Board, so 
far as I know. The plan is admirable. I have given my 
attention to it. 

** I find the duties of the presiding elder very definitely 
stated in paragraphs 271 and 272 ; and I learn that he is 
to be inspected by the Bishop at Conference in reference 
to the performance of these duties. I believe the ques- 
tion is asked; whether pushed or not by the Bishop, I 
do not know. Then comes the specification of the 
duties of the preacher in charge. 

* * I agree witli Brother Hill to a considerable extent. I 
believe the inertia of the ministers is the thing to be got 
rid of, if we can, I believe what Brother Craig says 
about the influence of the presiding elder on the preacher. 
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I feel as though I must somehow or other move my 
man. If I cannot get in the front door, I must go in 
the back, or down the chimney, to influence him on this 
line of duty for his good, and for the salvation of the 
world. 

" You will observe what the Discipline proposes to do: 
to spread intelligence ; have a monthly missionary prayer- 
meeting; appoint missionary collectors; to preserve the 
names of contributors to be presented at the Conference; 
to present the cause of missions to the congregations; to 
organize the Sunday-schools into Juvenile Missionary 
Societies. All this seems to be practicable, and all the 
plan needs is to be worked. 

** Now let me speak as to two points: the dissemina- 
tion of intelligence, and the monthly prayer-meeting. 
Very few of our preachers have the monthly prayer- 
meeting; I do not know that there is one on my district. 
There will be before many more months roll by. My 
plan has been to print a programme for the entire year, 
leaving out the two months of July and August, when 
the people are mostly away in the large places ; print a 
programme for the taking of one prayer-meeting evening 
in each month for the missionary prayer-meeting, and 
have a string of subjects to which the preacher or some 
other competent person shall give special attention. 
As, for instance, have the third prayer-meeting evening 
of the month assigned to China ; next time take Japan, 
and so on, going all the way round, and there are nearly 
missionary fields enough to fill the entire year. The 
two or three evenings that may not be filled up with 
missionary fields can be filled up with missionary meth- 
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ods and information. I have found this to work first- 
rate. Its influences are wide. This matter of preach- 
ing on this subject is an important matter, and can be 
used exceedingly well a good many times each year. The 
missionary cause furnishes a most glorious opportunity 
for a sermon on the lines indicated by Dr. Crawford: 
self-sacrifice, doing things by faith, going out beyond 
ourselves. I have found it a most helpful thing to me, 
and if I was asked to recommend to a dead preacher 
some method of getting to life, I should ask him to 
preach on the mission cause. In doing this he must 
see a little more than is around his immediate vicinity. 
He gets upon his church steeple and looks over the 
hills ; lifts up his eyes, and takes in the whole world. 

**Let the presiding elders do as the Discipline says. 
I am trying to do it. Let me encourage my ministers to 
do their duty. I guess I have had more than two thirds 
of my ministers down on their knees with me in prayer 
to Almighty God to give us help. I believe I see a good 
deal of change among my ministers. I think something 
is coming out of it. I purpose to stick to this method. 
I find that the Lord is opening my way. We talk about 
the ministers being so dull ; my conviction is that they 
do not pray enough. They study the Bible to find 
texts, and illustrations, and all that sort of thing. But 
I think my preachers are beginning to see that they must 
become saturated with the Bible, and when they become 
so they cannot run on a narrow-gauge track very long. 

**Iam not good enough to be a presiding elder. I 
hope the Bishop will turn me out next Conference. 
I have not power enough to go right to a preacher and 
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make him feel as though the day of judgment might 
come on him before to-morrow morning. I want my 
men to feel, when their presiding elder comes to visit 
them, that an angel has come ; and I am a great ways 
from being an angel. 

*^Now in re^rd to this matter of stirring up the 
ministers. The minister is supposed to know what is 
going on in the world, and, if he is reasonably alive, he 
is going to make somebody else live. If he has three 
missionary sermons prepared, one for each year, to last 
him three years, it is not going to work, because those 
sermons will be out of date. I do not know but that 
one or two of my men who have been thirty years in the 
ministry are going to wake up. At any rate, I think 
the younger ones — who, if left alone, will take pattern 
from the older men — can be saved. 

* * I agree with Dr. Crawford, that the missionary cause 
is not going to fail; but it does seem to me that the day 
has come when it is high time that the great Methodist 
Church should wake up. I believe she is as soundly 
asleep as though in a great grave-yard, and needs the 
notes of a trumpet to wake her up. If we can have a 
big fire in every pulpit on Long Island I will risk the 
rains. 

** As Phineas Rice said, when the ministers were talk- 
ing on the stand at camp-meeting : * I wish you min- 
isters would shut up. If we can keep the ministers 
straight, the rest of them will keep straight.* Now 
just here is where it seems the presiding elders have a 
great responsibility. 

** Now as to inspiration. I am one of these men who 
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feel the need very mucli, now and then, and pretty much 
all the time, of a human inspiration. I think one of the 
things that the Methodist ministers need is a human 
inspiration. These excellent Secretaries and the Bishop 
will pardon me if I speak from my heart now. The du- 
ties of the Secretaries are not definitely defined in the Dis- 
cipline. It seems to me that the central office ought to 
be a source of wonderful light and inspiration. Last 
night I slept in a grave-yard. I doubt whether very 
many of my fellow presiding elders have ever had that 
privilege. As I got up this morning, about one o'clock, 
I looked off and saw the great electric light up over 
Madison Square — two of them, one over Madison Square, 
and the other over Union Square — and I thought, 
there is a great central force somewhere in New York 
that supplies the electricity to these lamps. And think- 
ing about what might happen here to-night, I could not 
but pray in my heart that God would so put the power, 
in his infinite greatness and goodness, on the central 
office, that every little lamp, all over the world, might 
blaze and burn like them. (Amen. ) That office is doing a 
good deal of good in the line of tins work — a good deal 
more than the Church knows. They have a book con- 
taining a record of what every man in the pulpit of the 
Church has done for this cause. I was greatly inter- 
ested in looking over my record in that book, and very 
sorry to see it so insignificant. 

**Now, would it be possible for the Missionary Secre- 
taries to send out original letters, for instance, from 
missionaries in the field, in such short form as might be 
possible — stories of success that would stir the heart of 
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the Church? Such things are published in the columns 
of the * ^Advocates." Some of our people see them ; some 
of our ministers make use of them. 

^' I have been accustomed to take such cuttings as I 
could make from the Church papers, and read them from 
the pulpit, introducing them, and saying such and such 
is the information from the field ; and, in that way, 
gradually built up a sentiment and interested the people, 
and they looked out for them with great expectation. I 
boiled the sermon down for the sake of getting them in. 
Sometimes I would speak in the Sunday-school, and 
having put a little slip in my pocket, you know, just 
begin to tell some little story, and then say, ^ By the 
way, I have got some fresh news from Japan.' The 
consequence was that the Juvenile Missionary Society 
greatly increased its collection. If we could have some 
little thing that the ministers could take into the pul- 
pit and read, it would be a very great advantage, I 
think. 

**Then, could not the Secretaries organize conven- 
tions ? Could they i^ot see to it that the Conference 
Missionary Societies hold an anniversary at every ses- 
sion ? And so arrange it that the Bishop and the 
presiding elders should be present at that missionary 
anniversary, when the bleeding heart of Jesus ia held 
up and shown as the price for a lost world. I have 
been at these anniversaries — Bishop not there, and 
presiding elders not there. Would it not be possible 
for our Missionary Secretaries to have a live Missionary 
Anniversary, and make it a point of honor that the Bishop 
andevery presiding elder and every body should be there, 
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and have a grand meeting ? I attended such a meeting 
once. Could they not have some voice in the selection 
of the preacher to deliver the Conference Missionary 
Sermon, so as to take it out of the role of compliment, 
and put it somewhere in the role of power ? Could we 
not insist on one session of the Conference being set 
apart for prayer and consultation for the conversion of 
tlie world ? Don't you think that would be a good 
idea? 

** Suppose the Conference did last one day longer I 
If this idea is a true one, would it not be a good thing 
to call a halt, and set apart a morning just for prayer 
and consultation, and, if possible, have the Missionary 
Secretary there to talk to us, and plead with us, and 
the Bishop pouring out his information on that com- 
pany of preachers, that they might be made to feel how 
vast is the important work they are appointed to do ? 
And in their sermons at Conference, and in examining 
the candidates, could not our Bishops hold high up 
this holy cause ? It seems to me that that would be 
very well. I see great possibilities in the reach of tliis 
company of gentleman. 

"They are a very hard-worked body of men. I 
thought I used to work hard in my pastorate, but I 
am beginning to think I was mistaken. 

" I was thinking to-day about Spurgeon's full box. 
He says : ' Take a box i5ve feet by three, and fill it with 
cannon balls, and pile it up high. You say the box is 
fall ; no, not yet. I empty a great many canister and 
grape-shot into it, and you say now it is full. No, not 
yet. I empty a great many bags of bullets into it. 
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Is it full ? No, not yet. Now brino: nie a dozen bags 
of fine shot; another dozen ; another! Now you say it 
is full. No, not yet. Bring me water, bucket after 
bucket, and now perhaps it is full.' There is a good 
deal in that idea of whether we cannot do more, 
whether the Secretaries and the Bishops cannot do more. 
We are in the midst of the greatest age of this world. 
"We are in a time when new discoveries are being made; 
when the roads are being opened to all the lands of 
the earth. This Church has a magnificent opportu- 
nity, and the time has come to push things, and for 
one I propose to do it." 

Rev. D. H. Schock, Presiding Elder of the Trenton 
District, New Jersey Conference, spoke next, saying: 

'*! do not think I can add much to what Dr. Graw 
has already said respecting the New Jersey Conference. 
In many respects I am proud of the Conference. As 
you may all see, by comparing our Minutes with those 
of other Conferences, we stand well in all these collec- 
tions — Missionary, Church Extension, Bishops, pre- 
siding elders, and salaries of preachers in charge. 
You may see that our percentage is good. I am a 
little proud of it, and you will see why if you compare 
it with all the other surrounding Conferences. Take 
any collection you please. So far as the Trenton 
District is concerned, the presiding elder preceding me 
was very eflScient, and had the thing worked up in a 
good way. I have not suflEered it to go behind, hav- 
ing a good corps of pastors around me in this work. 
So far as I know, every Sunday-school in the district 
is organized into a missionary society. My instrac- 
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tion has been to the superintendents to hold their 
monthly meetings and give instruction as to what the 
Church is doing in the world; where it is possible, 
take a collection ; but anyhow to hold their monthly 
meetings, and give instruction as to what the Church 
in general is doing. We find that the Sunday-schools 
are raising a large part of our missionary money 
throughout the Conference. Last year there was a 
failure on the part of one or two of the charges that I 
was not expecting, which reduced our percentage 
somewhat. This year I am sure tliis will not be re- 
peated. We are getting rid of one difficulty that has 
crippled us somewhat. Many of our best churches 
have been encumbered with debt, but these debt s are 
being reduced, and the missionary collections are ad- 
vancing. The amount collected depends upon the pas- 
tor; he can make this thing a success or a failure. 
What the people want is energetic acticm in the pulpif, 
spreading information, and giving the people to under- 
stand what is going on." 

Rev. I. Simmons, Presiding Elder of the Brooklyn 
District, New York East Conference, spoke as follows: 

" Mv home is a missionary house. I hear it from the 
time my eyes are opened in the morning until they are 
closed at night. A sort of a disciple of the Woman's 
Foreign Missionary Society lives with me, and keeps it 
going. As for myself, I am in the fullest accord with 
this work. I wish we did not have so many collections 
so I could give more earnest work to this one. There 
are a great many encouragements on my district. I 
would like to speak of a few of them. In the first 
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place, all the charges but one that have taken up their 
collections for missions have exceeded their last year's 
collection, and in two or three places, where there was 
no collection last year, they have raised quite a fine sum. 
In one small place, where they raised nothing last year, 
they now report $80 1 And some of our larger churches 
have greatly increased. The First Place Church col- 
lection will be very much larger. They have held a 
missionary convention there, which has succeeded very 
finely. The pastor has taken the disciplinary course 
with his people, and has seen every family, and received 
a subscription, as far as possible, from each individ- 
ual. A few of my other ministers have done the same, 
with like happy results. 

"I meet with some difficulties which I suppose are 
peculiar. In the city there are twenty-three charges 
that will every one go above their last year's collection. 
Outside of the city I have about forty-five charges. 
After you get away from the suburbs of Brooklyn, on 
the south side of Long Island, you come to a very pe- 
culiar class of people. They have money only once a 
year, and then it depends upon the oysters and the 
fish ns to the amount. Sometimes they are poor ; some- 
times a little better off. There seems to be a general 
dislike among them to so many collections. I have 
had to sit and talk from a half hour to an hour and a 
half upon the principles of sacrifice, and of giving for 
God; and, in several cases, I have seen good results in 
the acceptance by the official boards of the ideas I 
tried to set before them. I have pressed the organiza- 
tion of the Sunday-schools into missionary societies 
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with a good deal of earnestness and persuasion. I 
have gone so far tliat in some of my appointments I am 
pledged myself. Tliey can run me in debt if they want 
to, because I told them that if they ran behind on tak- 
ing a collection once a month for the missionary cause, 
I would make up all deficiency; and I will do it, if it 
bankrupts me. I do not think there is much hazard. 
I want to see if I cannot inspire them in some way. 

"When I have gone sometimes to preachers with 
small salaries and large families, and presented the 
needs of this cause, they have seemed to feel as if I 
would rob them ; but after some talk and prayer and 
persuasion and illustration, and showing how some of 
the churches give, I have got the wedge in a little, 
and the next time I have found it different ; and yet in 
many of those charges I find it almost impossible to get 
that Sunday-school missionary meeting started. The 
result depends upon the action of the pastors : what- 
ever will stir them will accomplish the result. 

** I believe we need not only to present the specific 
facts of the missionary work, but also, by a correct and 
forceful putting of the sacrifice and heroism of the 
Gospel, to lift our young ministers into higher planes of 
living and working. 

** I know of one sermon that I heard preached by 
Secretary Fowler that did not make much allusion to 
the missionary cause, as to its operations in foreign 
fields, but did make me and my people feel as though 
we were not Christ's if we had not his mind and spirit. 
I know it did a great deal for me, and my people have 
been talking about it ever since in that church. The 
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missionary collection rose immediately^ and has gone 
on larger this year. The sermon did more good than 
perhaps any talk about the missionary fields or statis- 
tical results or stories could do. 

** I believe what tlicse ministers need is inspiration 
to be better, and a stronger determination to give them- 
selves and all they have to Gk>d and his cause. I am 
with you in any thing found advisable to prosper this 
great and glorious work." 

Rev. G. H. Gregory, Presiding Elder of the New York 
District, New York Conference, was the next speaker: 

*^ I have no suggestions to make additional to those 
that have already been made. As I go about from 
church to church, I observe the disciplinary require- 
ments, and ask the questions on missionary matters; 
and I think in every instance, except one, the' Sunday- 
schools are organized now into missionary societies. The 
pastor promised me that that one should be attended 
to before the next quarter comes round. I think every 
minister, with one exception, has said to me that the 
missionary collection this year would equal or exceed 
that of last year. One minister said that his people 
were poor, the collections numerous, and he thought 
it would not do for him to present the matter to them. 
I took the other view. My purpose is to secure a col- 
lection from every charge, and I am working with that 
in view. I have found that the ministers are generally 
in accord with me, and some of them in advance. In- 
stead of teaching some of them, I have to learn from 
them as I go about in the Quarterly Conferences. 
Many of them, while far in arrears in their personal 
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receipts, are giving generously and encournglng their 
people to give. I think a little inspiration might be 
given along the lines si>ggcsted this evening. I heart* 
ily believe, if our people were brought face to face 
with their responsibility to God, and fully understood 
the possibilities of the Church, we would receive larger 
missionary collections than we do. The thoughts sug- 
gested by the brethren as to how to reach these things, 
I think, are eminently proper. I am hopeful for the 
New York District that the collections will be in ad- 
vance of what they were last year." 

Rev. J. H. Enowles, Presiding Elder of the Newark 
District, Newark Conference, said : 

" I am thoroughly convinced that there should be a 
ve^;y deep identification of our machinery with the in- 
visible, spiritual forces of the Church. I want to give 
you an incident by way of illustration. I have on my 
district one church that is quite a model in many par- 
ticnlars, and notably in this. The missionary com- 
mittee feels that it has heavy responsibilities, and are 
endeavoring to meet them. I would like to indicate 
to you the way they are endeavoring to do it. The 
committee each month selects a mission field for inves- 
tigation, and appoints a lady or gentleman, usually a 
lady, to prepare a brief essay on that field. Under the 
direction of this committee the monthly missionary 
prayer-meeting is held. The pastor gives the com- 
mittee complete control of that meeting. The paper is 
read, brief remarks are made, and then they go to 
earnest prayer. I mean to say that this is an identifi- 
cation of our machinery with the spiritual life of the 
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church. On my district, I believe, with the exception 
of two churches, Ihe Sunday-schools are organizcd^into 
missionary societies. As I have listened to these ener- 
getic appeals and experiences, I have had rolling back 
upon me a sense of very great deficiency in this and in 
other directions; but with- all our deficiencies and 
faults, we have the common blood of our Lord and 
Saviour Jesus Christ to appeal to as our rescue and 
our hope, and I would just say that on my district the 
doctrine of the millennium is working evil. It is an 
undercurrent that is setting in the wrong direction, 
that the Gospel of Christ is not to save the world, but 
that the second coming of Chiist is to do it. This I do 
not believe." 

Rev. A. H. Ferguson, Presiding Elder of the Pough- 
keepsie District, New York Conference, spoke as fol- 
lows : 

**We are not doing what ought to be done. That 
is an honest confession, in the first place. In the sec- 
ond place, I am exceedingly obliged to you for your 
invitation to be here to-night. I have endeavored to 
faithfully carry out the missionary plan of the Discipline. 
I find diflftculties, like the rest of you. For instance, 
the question of the organization of the Sunday-schools. 
Frequently I receive the reply to this question : ^Yes.' 
*In what way ? ' * Well, it is missionary work to raise 
money for the use of the Sunday-school.' To this I ob- 
ject. It is hardly missionary work for a man to provide 
bread for his own children ; we must do something for 
those outside of our families. The Poughkeepsie District 
last year raised about $12 per member for such general 
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purposes as building, refitting, and enlarging and sus- 
taining churches. When I insist upon the missionary 
collection being thoroughly taken, they begin to say : 
* Well, elder, we have already done so and so ! ' ' That 
is true, but that does not answer the demands of the 
Church. You need something outside of that. We 
i^ant you to do your part toward the conversion of the 
world.' That is one of the difficulties. 

** Then another. lean illustrate it in this way: Yes- 
terday I received a letter from one of my ministers say- 
ing that on the next Sabbath he designed to preach 
two missionary sermons, and take the missionary collec- 
tion. ' But,' said he, * I have only received about $190 
for my own support.' The cutting up of our work into 
these small patches, where the people have to strain 
every nerve to support the pastor, tends to turn all the 
money into one channel. 

** After all, when you comedown to foundation facts, 
the great need of the Church to-day is a personal conse- 
cration to the Lord Jesus Christ. I endeavor to place 
before my official boards the fact that we are simply 
stewards. It does not belong to us. I hope I do this 
with some degree of success. Our missionary collection 
last year was better than the year before, and I hope for 
an advance this year. 

**I believe this meeting to-night will be a source of 
inspiration to these brethren. It is to me ; and I go back 
to my work, to commence my fourth round, determined, 
in the fear of God, to do better for the missionary cause 
than I have done in the past." 

Rev. J. W. Ackerly, Presiding Elder of the Ellen- 
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ville District, New York Conference, took up some 
points not before mentioned, and placed especial em- 
phasis upon the embarrassment to the missionary work 
growing out of the fact that many of the preachers at 
Conference were induced to pledge themselves to raise 
given amounts of money for other benevolences; and 
that when they went back to their work they put that 
through, and allowed the missionary cause to suffer, or 
take its chances after that special pledge had been ful- 
filled. He judged this unhealthful for the benevolences 
of the Church, and embarrassing to the missionary collec- 
tions. He further spoke as follows : 

** Another difficulty is that the preachers are not lack- 
ing so much in information on this subject as they are 
lacking in inspiration. They are not filled with the 
missionary spirit. They do not feel that it is matter of 
vital importance. Many of them place their own sala- 
ries first, and any thing that will in any degree conflict 
with their salaries they do not present as earnestly as 
they ought. When it comes to pass that their salancs 
are pretty well provided for, then, at the eleventh hour, 
they present tlus cause. I am trying to remove this 
difficulty, for I believe that the Church will take care of 
the men who take care of this cause. There is not one 
man in six who |)reaches a missionary sermon. If they 
do, it is one of those obsolete sermons gotten up twenty 
years ago, which will not at all apply to the present con- 
dition of things. They present the cause, and the peo- 
ple go to sleep, and then the plates are passed, and the 
result is a beggarly contribution. As far as has been 
possible, I have tried to overturn this arrangement. 
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This slip-shod method certainly does not meet the re- 
quirements of the Discipline. There has been a gradual 
increase in the missionary collection of the district each 
year of my term. 

**I shall go home feeling as though I had been near 
to hearts tlirobbing with this great interest, and I feel 
that I must stand reproached by what I have heard, al- 
though I have tried to put my very best into the presid- 
ing eldership. " 

Rev. E. Hewitt, Presiding Elder of the New Bruns- 
wick District, New Jersey Conference, said : 

**Let me tell my experiences. When I entered upon 
my office I found that I had but few appointments whicli 
gave large missionary collections. The reason for this I 
took to be a want of interest in the missionary cause on 
the part of the people, and a want of information. My 
first round of the Quarterly Conferences I asked the 
question : * Are the Sunday-schools organized into mis- 
sionary societies? ' They said * Yes.' The next quarter 
it occurred to me to ask an additional question or two. 
In one case I asked : * How much money did you report 
last year? ' They said, * One dollar and seventy-five cents. ' 
^ What I was that all? ' * No, we took the rest of it to pay 
the running expenses of the schools.' They seemed to 
have no thought that they were doing a very dishonest 
thing. I said : * Suppose I should take a collection for 
your church, which had just been burned, and then go to 
New York and spend it for books, I would bo a thief.' 
You must use the money for the purpose for which it 
was given. It is a trust fund. 

**This year we are arranging for one or two mission- 
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ary conventions) and, so far as present reports indicate 
any thing, the collections upon the district will be in- 
creased. It seems to me, if the disciplinary plan could 
be fully worked, our collections would be largely in- 
creased. Our people are becoming more interested, and 
I believe the district and the Conference will increase 
their collections." 

Rev. William Walton, Presiding Elder of the Bridge- 
ton District, New Jersey Conference, said : 

** On the Bridgeton District we advanced consider- 
ably last year, and I am very hopeful that we shall 
make a creditable advance this year. All the Sunday- 
schools but one are organized into missionary so- 
cieties, and we are now in a fair way of having that 
one organized. The leading difficulty that I en- 
c(9unter is the want of missionary enthusiasm among 
the pastors. Some of them are filled with enthusi- 
asm on this subject, and go before their people with 
facts, and succeed in every case in securing a good 
contribution. 

"Last year our district gave fifty-two cents per 
member. This year we want to go considerably beyond 
that, and if 1 am permitted to continue in the eldership 
until the end of my terra, I purpose, the Lord helping 
me, that we shall not report less than $1 per member. 
I know the money is there. While we have very few who 
can be called wealthy men, we have a great many that 
are comfortably circumstanced, and who are now giving 
twenty-five to fifty cents, and can give $10 as soon as 
this matter is laid on their consciences, and they are 
made to feel it." 
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Secretary Reid said : 

** I am glad to liave a moment or two for specific pur- 
poses, lu tbe first place, I want to thank these honored 
brethren for accepting our invitation to meet us. I 
have always believed, and especially of late, that we 
must work through the presiding elders, more than by 
any other one agency, for accomplishing the missionary 
work demanded of us. I understand perfectly well that 
you come here from devotion to the missionary cause 
more than from any courtesy to us ; and yet I cannot 
but feel a heart overflowing with gratitude to you that, 
almost without exception, the elders of these four great 
Conferences are here to-night, and have given the time 
necessary to a calm and full consideration of this sub- 
ject. It is altogetlier due to the generosity of the 
chairman of this committee that you have been permit- 
ted to meet to-night under such delightful circum- 
stances. I am only glad that God has accorded to him 
so big a house, so broad a table, and so generous a 
heart, and that he so thoroughly loves the missionary 
cause. I hope God will continue to pour into his lap of 
liis abundance, and incline him more and more to pour 
it out back again to the God from whom he receives it. 

*' Some of the suggestions made to-night we have felt 
the force of, and have been seeking to make new efforts 
to meet them. I believe what the Church wants is 
conscience in respect to the use of money. I am per- 
fectly satisfied, in reviewing my own history, and con- 
sidering the cases of my brethren around me, that 
there is, in most cases, no need of such limited con- 
tributions to benevolent enterprises. If the people 
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really felt their responsibility to G.)d in regard to their 
earnings and savings, we would be able to meet all the 
demands upon us. 

"Many of you remember when I first went out to 
preach. You know I had been engaged in this city at 
what was, at that time, considered a liberal salary. I 
went to a charge where there were a few men of some 
means. It was a little church, crowded full of people, 
and having quite a membership. And yet that entire 
people did not, ns I see it now, contribute as much to- 
ward my support as one single man was bound to do 
before God; and the entire contribution of the churcht 
for all purposes, including the benevolent enterprises, 
was not equal to the diflference between the salary I had 
received in the city of New York and the salary that 
was paid me in that charge. I did not then understand 
that I ought to preach such a broad cluim upon the 
people as I certainly would do now, and as I have been 
in the habit of doing where I have been pastor of later 
years. Indeed, I had been five or six years in the min- 
istry before I came to solid convictions on this point. 
Before any essay was published in our Church upon 
the duty of giving, Rev. Parsons Cooke published a 
very powerful tract, which I read, and became con- 
vinced that it taught the doctrine which our people 
needed. The first thing I did thereafter was to buy a 
sufiicient number of copies of that little tract to furnish 
one to each person in my congregation. I then notified 
them that I wished them to read that tract duiing the 
week, for I would have something to say about it on 
the following Sunday. 
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"The result of these steps were that I received my 
entire salary, a thing which had never before been ac- 
complished, and I received also largely for all benevo- 
lent purposes. From that time to this my firm convic- 
tion has been, and is, that the want of the Church 
largely is a conscience in regard to the means with 
which God intrusts them. . . , 

** Our Tract Society is making a new effort in this di- 
rection just at this moment, and there will be printed 
within a few days a series of tracts, entitled * Gold and 
Silver Series.' The first one is styled, * Golden Words 
About Our Gold,' and consists simply of a collection of 
passages from God's word in respect to property, setting 
up the claim that all of it belongs to God, and, tliere- 
fore, we have duties with regard to it that we cannot 
escape. The whole subject is presented with scarcely 
any other words than those of inspiration. The second 
tract is * Ring of the True Metal,' and consists of the 
experiences of those who have dared to trust the word 
of God on the subject of property, and are exceedingly 
stirring. The third one is entitled ' Thanksgiving Ann. ' 
It is the story of an old slave who practiced in the mat- 
ter of housekeeping upon her mistress's principle in 
regard to giving, namely, that whenever a gentleman 
called to solicit for a benevolent purpose, the mistress 
gave him whatever she happened to have by her. Aunty 
having got up the meals on that basis for a little while, 
most effectively demonstrated its pciousness, and brought 
about a reform in the house on giving. In the next of 
the series Mister Horn preaches about * The Great Hurt :' 
a sermon full of point and pith and power. If you 
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have never read * Mister Horn and his Friends,' by all 
means do it. The last is the * Experience of a Con- 
verted Robber,' related by himself — *Will a Man Rob 
God V He had the idea that his means were his own, 
and, therefore, used them for himself, until brought un- 
der conviction. These little tracts may accomplish for 
many a j)astor exactly what the old tract of Parsons 
Cooke accomplished for me — accomplish it on all lines ; 
for to lift the moral convictions of the Church in respect 
to missionary duty will not only increase the missionary 
collections, but pastoral support and every other thing as 
well. I would say, also, that we have already printed, 
but have scarcely commenced sending them out, some- 
thing like twenty leaflets, each one containing some in- 
cident from a heathen land, or from our border fields, or 
from our work in Europe, Mexico, or South America. 
I think, perhaps, they may meet some of the wants that 
have been indicated to-night. 

** You know that we are obtaining letters from some 
of our mission fields, which we send out monthly to 
every SunSay-school organized into a missionary society. 
These letters we have photographed, and the copy sent 
to the Sunday-school is a fac-simile of the letter as it 
comes to us. Some of these letters have been intensely 
interesting. None are sent, however, unless applied 
for. 

* * The Secretaries are anxious to meet, as far as possible, 
every demand made jipon them. There are some de- 
mands that it would be very expensive to meet, and 
which are, perhaps, impracticable. 

**This meeting to-night has strengthened my own 
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heart very much. I believe it is a typical meeting. I 
believe the presiding elders of the Church, as a body, 
feel as you do. I believe that very many of our most 
intelligent pastors feel as you do. Of course there is a 
body of pastors with no broadness of .view, perhaps 
made narrow by the littleness of their appointments and 
their income, and of every thing else about them. I 
have been greatly cheered by the figures which Dr. 
Crawford has presented, and other figures which have 
come to my own mind in connection with the progress 
of the Church." 

"It has often been a matter of discouragement to mo 
that we were plodding on in the old way, seemingly 
-without the measure of enthusiasm surrounding the 
Church Extension meetings, or the meetings of the 
"Woman's Foreign Missionary Society; and yet, when I 
come to look at results, my heart is relieved and glad- 
dened. In one single year the advance in the collections 
to this great missionary cause has been well-nigh equal 
to the entire amount that the Church Extension Society 
raised during the same year. The bare advance of the 
Missionary Society was nearly as much as their entire 
collection. So we see that the principle of working 
through the churches and the pastors is better than the 
most enthusiastic meeting you can have at a Conference 
or elsewhere. I am not prepared to abandon a plan so 
fruitful of results, yet I would have the enthusiasm 
too. 

*^ The Woman's Foreign Missionary Society may pro- 
duce some of the injurious effects alluded to by one of 
you. But, on the other hand, what a grand coadjutor 
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the Woman's Society is to us. They have relieved us of 
some of the expenses that we were bearing, and of many ' 
more that we would have had to bear but for their ex- 
istence. I would very much like to correct some things 
in their organization, and modify some statements occa- 
sionally made by their orators, and do away with some 
misapprehensions of the Chiu*ch ; yet/ after all, I rejoice 
in the prosperity of the Woman's Foreign Missionary 
Society. It may interfere with us somewhat ; yet, taking 
the two organizations together, we are doing more work 
by far for God and our race than could have been done 
if only one of us were in the field. 

^^ I am glad that you have been here, and I hope the 
results will show that we have been mutually strength- 
ened by our consultation. I know the power of a pre- 
siding elder in his district in connection with this work. 
Look at Brother Craig's district. The presiding elder 
has lifted up his district by the processes that he has 
explained to us. Look at the Coming District, in Iowa, 
that in a single year raised more than the whole Confer- 
ence had raised a few years before, and it was done sina- 
ply by the thoroughness of the methods. The processes 
were very much the same as have been proposed to- 
night — meetings, district conventions, one pastor help- 
ing another, making the missionary day an important 
occasion. It seems to me, if we can give it a whole day, 
make it an occasion throughout the Church in every 
congregation, and do that which has been so often 
spoken of to-night — seize the opportunity personally to 
approach every member of the Church and get some- 
thing for this holy cause, I believe we will have all we 
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need. The field of missionary endeavor is so wide, the 
consequences of our work so tremendous, and the victory 
so assured, that no heart need lack for inspiration." 
Secretary Fowler was called for, and said : 
^' Allow me to express my faith in the helpfulness that 
"will come out of this meeting, and the full conviction 
that we are on the right track. I thought so when I 
advocated the calling of this meeting. I humbly trust 
that it will result in good. 

"The time has passed, if it ever existed, when the 
world can be saved by general movements. It is to be 
saved at the point of the pencil, by definite, individual 
labor ; and immeasurably more can be done by working 
the Church than by doing the work ourselves, as far as 
the Secretaries are concerned. Now, as a pastor, it was 
my duty not to do very much, but to have the people 
do the work. That succeeded. I have known two or three 
churches where the preacher prayed the prayer-meeting to 
death. One case I recall where the preacher would pray, 
and then his wife would pray, and then they would both 
exhort a little, and then both pray again ; nobody else had 
a chance, and they killed the prayer-meeting. So, it is 
possible for the Secretaries to accomplish more by simply 
doing what you suggest : furnish the means to carry out 
the idea of the Discipline that the Church is the mis- 
sionary society, and that the best thing we can do is to 
furnish what aid we can to help the pastors to put for- 
ward the work. While we have very great reason for 
thankfulness on account of the advances that have been 
made, the conviction is borne in upon us that we are 
still far below our duty. 
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** There are two lines of thought that have been espe- 
cially impressive here to night. One was presented by Dr. 
Crawford: Our needs on the lines of certain doctrines and 
doctrinal teachings on this subject. After I found 
myself elected to this office, the firat question I asked 
myself was, * What shall I do ? ' And looking over the 
Discipline, and finding out what the Missionary Society 
was expected to do, the question took this form: To 
find out what the people most need, tassumed that I was 
as far advanced on the subject of missions as the aver- 
;ige pastors of our Church, and I believe that I needed a 
personal And profound conviction that this work was to 
be done, and that I would find some way to do it ; and 
I began my study and my preaching on this line. And 
so I believe thoroughly in the remarks of Dr. Crawford, 
that what the Church needs as much as any other thing, 
and perhaps more, is a profound conviction that sinners 
must believe in the Lord Jesus Christ or be lost, and 
that they cannot believe in him of whom they have not 
heard. That is pretty hard, solid doctrine. I preached 
some years ago a sermon on missions that was published, 
and by some chance it came to the office in New York. 
Dr. Durbin said to me, * That was a very nice sermon, 
but what did you stop short of the point for? ' I asked 
him what he meant, and he said : * You did not tell them 
if they did not believe in Christ they would be lost. 
That is the doctrine of the Bible, and that is what the 
Missionary Society is to do.' The Church must be pro- 
foundly convicted that it is the business of this genera- 
tion of saints to give the Gospel to this generation of 
sinners. 
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"We want strong preaching on the lines also sug- 
gested by Dr. Crawford, of self-sacrifice ; that we are 
not our own ; that we are only stewards, going hence to- 
morrow to give an account of our stewardship; that 
wealth, like other abilities, is a loan from God; that 
our real value in God's universe is measured by our 
usefulness; that we are not here to be petted and 
dandled, but to be used and developed. Wherever you 
can put into the pulpit a thoroughly convicted man of 
common sense, you will have good missionary collec- 
tions. This brings the responsibility to the presiding 
elders, who supply their experience to the younger 
preachers, and give them strength and wisdom out of 
their strength and wisdom until they shall know exactly 
how to work. 

"The other line is one that is suggested by Brother 
Adams. I do not know that it will do any harm to tell 
'my experience to-night I believe I have never uttered a 
word of experience in the presence of any of you, except 
in the presence of Mr. Cornell." 

[Cornell: "Yes; we have held class-meetings to- 
gether."] 

" For one I can never do any thing that means success- 
ful work until, by persistent prayer about it, I have a 
conviction that God wants that done, and that he will 
help me do it. Now I have just about as good a time 
as any of the rest of you in all the outside goings on of 
things; and I also have a good time on the main lines of 
my work. But on the lines of my work I have never 
advanced a single quarter of an inch that has not been 
after a fight in prayer — ^in this work, as well as in my 
4 
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personal matters, and in the matters that come to our 
Board, and to our General Committee. If I can get a 
clear conviction of what ought to be done, and have a 
square chance to put it through at the family altar, I am 
sure that God will order and overrule the action of the 
board or committee for the best results. The talk of 
Brother Adams touches the root of this thing ; we must 
have a profound religious conviction about it, and then 
we will make it go. 

" I have great faith in prayer. I believe thoroughly in 
supernatural religion ; that we live under the same gov- 
ernment with the apostles; that God has not retired 
from the machinery of the universe since his Son entered 
into the world ; but that now, and in all ages, the fer- 
vent effectual prayer of the righteous availeth much. 
It is necessary to be quite careful concerning supersti- 
tion and fanaticism, but I am not afraid of a religion 
that depends upon the supernatural action of God, in 
answer to the prayers of his people, for its success. The 
need of our mission work to-day, that is more radical 
than any other need, is, profound, earnest, persistent, 
believing prayer, that God will enter supernaturally 
into the work of his children, both at home and 
abroad. 

" We must not forget the fact, that in the last talk 
that Christ had with his disciples just before going 
down to the Garden of Gethsemane, as they stood al- 
most under the shadow of the cross, soon to be scattered 
by his arrest and crucifixion, that in that short talk ho 
seven times over told them to ask any thing in his name, 
and he would do it for them. So to-day the success 
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of our work will turn very largely upon the faith of the 
Chur^ concerning it. 

** We have machinery; we have money; we have men 
and women ; we have all the doors of the world wide 
open ; we have all the appliances for the speedy capture 
of the world ; we need such persistent, pentecostal pray- 
ing that the Spirit of God will come down in pentecost- 
al fashion upon all our churches, and upon our men of 
wealth, and upon our poor people at home, and espe- 
cially upon our missionaries, and upon their teaching and 
their preaching in the field. 

**In some sections of Great Britain, when Methodism 
was being planted, a little society of poor believers, en- 
deavoring to erect a chapel or meeting-house, unable to 
furnish the money necessary, would meet, contribute 
what they could, pledge themselves to the work of solic- 
iting contributions, and then call mightily on God for 
help ; and more than once it transpired that men of 
means were disturbed in their repose, and impressed by 
tlie Spirit of God that they ought to help these enter- 
prises. And so the way was supernaturally opened, as 
I believe, in answer to prayer. You remember, possibly, 
the case where this conviction so took hold upon the 
minds of the community that two men of means con- 
sulted about these troublesome Methodists, and wished 
them out of the community. One of them said : 'I believe 
that, unless we help them, they will pray us into our 
coffins in the next thirty days ; ' and under this convic- 
tion they helped the needy cause. So, if our Church 
every- where would call on God, that a spirit of liberality 
for the salvation of the world would be poured out upon 
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our people, and the rich and the poor would vie with, 
each other in giving according as God has blessedTihem. 
* ' We must not overlook the fact that we want the 
money of the poor people as well as of the rich ; for it is 
not merely money that God wants, but consecrated 
money — money that is backed by the faith and the sac- 
rifice of the giver. The houses and lands which were 
dropped into the treasury out of the abundance of the 
rich seem never to have touched the bottom; but the 
two mites which the poor w^idow cast in fell into the 
treasury with such a ring that men and angels have been 
listening to its music through all these ages. It is the 
privilege of the poor to have some of the divine life and 
the divine blessing of giving to come into their lives. 
If a poor woman scrubs, it is a comfort to know that 
she is scrubbing for the kingdom of righteousness, and 
that she belongs to the great host that is saving the 
world from sin, and to the great conquering army of the 
King of Righteousness. If a poor man saws wood, it is 
an inspiration to his life to put into it the fact that now 
and then he saws a stick for the world's redemption, and 
that he, too, belongs to the great copartnership that is 
working out the world's salvation. You remember Dr. 
Durbin said that he attended a missionary meeting in 
England, and saw some old women who were supported 
chiefly by the Church putting in something into the col- 
lection. The doctor said to one of the Secretaries, * Do 
you let these give to this cause ? ' * Yes ; it would break 
their hearts if they were not allowed to give.' The poor 
have rights as well as duties in this matter, and we are 
particularly anxious that this should be remembered over 
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all our cliurclies. "WTien they give wliat little they can, 
though it be but little, if it be what they can, then they 
will be in condition to pray effectually for this work. I 
wish I could add emphasis to the importance of prayer 
for opening the hearts and the pocket-books of the 
Church. 

**It was my privilege, some time ago, to dedicate the 
Swedish Church in Galesburg, Illinois. It was just 
after the panic. The circumstances were most distress- 
ing. The debt was very large. There was only one 
man in the church who was in business for himself. He 
was the father-in-law of our Brother Anderson, then pre- 
siding elder of that district, now pastor of the Swedish 
Mission Chapel in Brooklyn. The debt was $4,500; 
above $3,000 of unpaid past-due subscriptions. On Sat- 
urday night nineteen of the principal men worked over 
the matter till midnight, and out of the nineteen we 
secured pledges for but $800. The next day the contri- 
butions advanced steadily, every body giving a little, 
and every body staying to see it through. The begging 
lasted from three o'clock, with a slight intermission, un- 
til about half-past eleven at night, and, by the help of 
outside parties, principally non-professors, the entire 
obligation was provided for. Then the old brother said, 
with tears in his eyes, * Last night I went home almost 
in despair ; I thought I would lose my church and my 
house and my business. After I had gone to bed I got 
up, and I prayed to Almighty God till morning, that he 
would help me and save the church, and he heard me.' 
So, if the Church will call upon Almighty God in faith, 
he will hear, and he will touch all hearts and open sll 
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the pocket-books of oiir great people ; and we shall have 
abundant means to push the work into all the republics 
of South America, into all the cities of Mexico, into all 
the islands of Japan, into all the provinces of China, and 
on up into Tibet, and down into Corea, and into all the 
cities and villages of India, and over all the wide conti- 
nent of Africa." 

** We cannot only pray the money out of our people, 
but it is also possible to pray the Spirit of God so upon 
our workers and upon their hearers that wide and deep 
old-fashioned revivals shall bless all our mission fields. 
You remember the story of President Fisk, of Wesleyan, 
often told, yet worth repeating. He had, it is said, a 
wayward brother, who finally relieved the immediate 
anxiety of the family by going to' sea. After this, one 
day President Fisk was missed from his duties, and 
after a long search they finally found him away in an 
unused part of the college building praying. They 
asked him to come down, and he said, * Let me alone, 
for I am pleading with God for my brother.' All that 
day and that night he pressed his prayer. The next 
morning he came down, saying, * My brother is saved.' 
Six months after a ship came into the harbor here bring- 
ing the brother back to his home a converted and saved 
man. They found, by comparing dates, that he was dan- 
gerously sick with ship fever in the Southern sea and given 
up to die on that day when President Fisk was praying 
for him, and that suddenly he got up out of his sickness 
a well man and gave his heart to God. He was, accord- 
ing to the track of the ship, only seventeen thousand 
BoCLles away, but the prayer of faith reached him. So 
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the prayers of the Church may make our mission fields 
such centers of spiritual life and power that we * shall see 
a nation bom in a day.' Let us beseech our churches to 
call mightily and persistently on God for his supernatu- 
ral presence in all this work." 

General Clinton B. Fisk, being called for, said : 
** There have been so many topics left xmtouched, and 
so many things unsaid, of course it would take a long 
time to cover the balance, and as it is late I shall not 
attempt to do it. My duty in connection with the 
American Missionary Society led me, not long ago, to 
visit New England. Tlie subject of missions came up, 
and the contributions of the Congregational Church for 
missions; and I asked a celebrated man in the American 
Board what was, after all, the great secret of their success 
in collecting money. Said he: 'It is the monthly mis- 
sionary prayer-meeting. We undertook to have our 
people in the spirit of a missionary revival all the time, 
and we were a long time in getting them into it.' My 
thought about all these things is that sterner work, 
more thorough preaching about it, something that shall 
lead the whole Church to a spiritual sacrifice, and 
then the battle is won. I believe we shall all come 
out from this meeting immensely encouraged to go 
ahead. I believe all these districts will be better for 
this meeting, and that an influence will go out to the 
whole Church that will tell very largely upon the suc- 
cess of our Missionary Society the coming year. 

"I feel drawn to give an utterance from the pew 
on another subject. It sometimes seems as if the 
preachers do not appreciate the intense power and 
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inspiration there is in this missionary work. They 
preach about a great variety of subjects, in a learned 
and labored way, that may be well enough in them- 
selves; but I often think how much easier and better 
it would be, and how mucli more helpful to the peo- 
ple, if tliey would present to us the great movements 
of our Church and of other Churches in this work of 
capturing the world. In the days of the great war 
the secular papers made every thing give way to news 
from the front. We ought to be as wise in our gener- 
ation as the children of this world. Every preacher 
who will fill himself full of this world - embracing 
and world -conquering theme, put his soul into it, and 
empty it red-hot upon his people, will be certain to have 
interested and instructed and earnest hearers. Fill tho 
racks with this kind of provender, and the sheep will 
always be found there. I cannot resist the conviction 
that it is a shame to be the pastor of a church, and to 
be able, on the shortest notice, to preach on temperance, 
or on passing events, and not be able to preach on the 
great matter of saving the world. 

"Why, I think a man ought not to occupy a Meth- 
odist pulpit six months until he has at least takeo in 
enough of this work to make him as ready to talk on 
missions as preachers of twenty years ago were to talk 
on slavery, and as our fathers were to talk on free 
grace. 

** It is a big mistake for a preacher or for a laymen 
to think that every thing must be kept at home, and 
that we ought not to do any thing for any body ex- 
cept ourselves. This is not the spirit of the Gospel, 
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End brings only dry-rot and death. It goes from 
the preacher to the officials, and from the officials to 
the rank and file of the membership, until every body 
in the Church believes that every thing is to be kept 
home, and then the pastor^s support suffers as much 
as the collections that were feared. There is money 
enough in the Church; we have ability, and all we need 
is availability. 

'^ Before taking my seat I feel constrained to add 
this from the pew : We bring our families to the 
Church, and put our children under the training of 
our pastors, and we have the right to expect that our 
children will be developed into broad and generous 
men and women ; that they will understand that the 
Church is to conquer this world in the near future. 
We want them broadened and deepened in their char- 
acters and in their natures, until they shall be fit to 
associate with the citizens of heaven. We do not want 
our pastors to send them up to heaven on any commu- 
tation tickets, in such a way that they will there be 
classed with the dwarfs and pigmies, but we want 
them to make honorable records for us in the higher 
circles. 

" I know these elders and reverend men will par- 
don me if I venture on a word of theology. We 
have a glorious doctrine of free salvation. But as we 
see it from the Committee on Finance in the Quarterly 
Conference, this doctrine has a corollary that is never 
separated from it, namely : we show this salvation by 
works of righteousness, and we feel that we want all 
oar people taught that a religion that does not touch 
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the pocket-book is not worth any thing. If it does 
not save a man for liberality and for misfiionary zeal 
and earnest work for the salvation of this world, it 
does not save him enough to justify much hope of 
heaven. Brothers, let us pray, let us give, let us 
work while the day lasts. 

** Brother Taft, here by my side, belongs to a church 
in Brooklyn which is remarkable for its missionary 
contributions and its religious life, and I would be very 
glad if he would tell us how they reach that.*' 

J. H. Taft said: 

*^As a working layman, but not a talking one, I 
would only take the opportunity of expressing my grat- 
ification at being here to-night, to enjoy not only the 
hospitality of oui^ worthy host, but to be edified by the 
suggestions, thoughtful and wise, that have been pre- 
sented by those who have had long experience in the 
ministerial work, though some of them have not been 
long in the eldership. I am very much gratified at what 
I have heard here. It really seems as though there was 
an inspiration of the Spirit accompanying what has been 
said." 

Chairman Cornell : 

**I may say this: Thinking over what inducement 
there is, or what it is that will prompt a man, (I speak 
now of laymen,) what will prompt him to liberal giving 
and earnest effort, continued year after year, for the 
missionary cause, I bring it to this : If a man has em- 
braced the religion of our Lord Jesus Christ, as set 
forth in the Scriptures, and has it in his heart of hearts, 
he must have there a deep-rooted anxiety for the salva- 
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tion of other people, and this must show itself in works. 
All life manifests itself; so the life of Christ that saves 
must be seen in efforts to save the world. 

*• Then, as I understand the Gospel, as you elders have 
preached it, it is a part of the plan of our heavenly 
Father for the salvation of the world, not only to give 
his Son to die for us, but in that plan is included the 
giving of the Gospel to the world through his follow- 
ers. That is to say, Christ did not finish the work, 
but left it for his followers to carry on so long as there 
is one sinner upon earth. He took his people into part- 
nership with him for the salvation of the world. 

**It is the greatest privilege that we can possibly have 
in this world to labor with Christ for the salvation of 
others. There is more of the joy that goes to the heart 
from labor in the cause of Christ for the salvation of 
others than all other joys that we have in this life. 
There is a greater satisfaction in that than in all other 
things. After we have a consciousness that we are 
saved ourselves, or that we are safe in the hands of the 
Master, after that the chief joy comes from living and 
working with Christ ; and I am delighted with the senti- 
ment put forth to-night by several elders, that in order 
to have greater success in our collections we must get 
this question on the hearts of our people. We may stir 
at times, and get a good missionary collection without 
a consciousness of the great privilege we have in doing 
this work ; but if it is to be abiding it must be heart 
work, and a work of love and sacrifice. I believe you 
have the right thoughts about it, and the right 
plan. I can see how the work lies. First with the 
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Bishops, they must have the right men for elders ; then 
with the elders, they must impress it upon the preach- 
ers ; and then with the preachers, who must impress it 
upon their people. It is all laid out in the Discipline ; there 
is no difficulty if we start right. It is a well-organized 
plan for raising money, and I have not any question 
about its being the best plan that could be introduced. 
I believe it is wise all the way through. What we need 
is to work the plan. 

*' It seems to me that the laymen in our Church want 
the pastors to push the work of the Church, and give 
the members something to think of and work for be- 
sides themselves. That is what both saves a church 
and makes it worth saving. We do not want pastors 
who allow our public spirit to decline, and the Church 
to lose step with the army of progress. We want pas- 
tors with good records in this great cause. If they 
have the habit of bringing up the people on these^ 
great interests, they can be trusted to bring us up and 
widen us into greater usefulness. If a man is chiefly 
anxious for himself, it soon appears, and that discour- 
ages us, and makes us narrow and selfisli ; we do not 
need help thjit way. I am delighted with the spirit of 
these presiding* elders ; I appreciate them and their 
work in stirring up the pastors and the churches as 
never before: I am happy to see that our Bishops 
select men who are alive to this missionary interest. 
It is true, as one Bishop has said, that a man who does 
not make a good missionary record in a charge ought 
not to be intrusted with a district. It is a good old 
doctrine and principle in administration to make tliose 
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rulers over many things who have been faithful over a 
few. The laymen have much money belonging to God, 
and God will honor the preachers who get it out of us." 

The meeting grew in interest and in spiritual ppwer 
to the end. It seemed to all present that the divine 
Spirit was resting upon all hearts. At the close of the 
discussion the following resolutions were unanimously 
adopted : 

" That we regard it of the utmost importance to 
secure a contribution from every member of the charges 
on our districts, and for this we will urge upon the 
attention of our pastors the plan in the Discipline for 
the support of missions. 

" That we render thanks to God for the noble ad- 
vance made by our people in their contributions, and 
pray him to continue the enlargement of their hearts 
till they shall make their contributions bear a just pro- 
portion to their ability. 

" That we feel deeply the need of a more profound 
conviction on the subject of missions, and for this we 
ask the attention of our preachers to the necessity of 
preaching upon the great themes — self-sacrifice, the 
need of the world, the conversion of the world, the 
duty of giving, the duty of prayer for the speedy con- 
version of the world, and cognate subjects that will 
lead the people to a more heroic and unselfish faith. 

**That we regard the dissemination of missionary 
information as necessary to the growth of our work, 
and for this we recommend the judicious distribution 
of tracts and leaflets, the frequent presentation of this 
subject from oar pulpits and in our prayer-meetings ; 
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we nlao think it wise for the presiding elders, whenever 
practicable, to preach on missions at each charge on 
their districts. 

** That we think it would be wise for the officers to 
send out monthly or quarterly some brief stirring com- 
munication to be read to each congregation. 

" That we deem it our privilege and duty, as presiding 
elders, to make very special efforts to interest our preach- 
ers and charges in this subject. 

" That we acknowledge our responsibility, as presiding 
elders, in the work of encouraging and leading forward 
our pastors and people to a more perfect comprehension 
and dischage of their duty in regard to Christian mis- 
sions. 

* * That the monthly missionary prayer-meeting, estab- 
lished and maintained in every charge, will be an in- 
spiration to holy living, to the spirit of consecration 
and sacrifice, and to generous giving ; pastors and 
people would be constantly in the atmosphere of a mis- 
sionary revival, from which there w^ould be that con- 
tinued spiritual growth in church and home life that 
would hasten the coming in of the permanent kingdom. 

" That the organization of a juvenile missionary socie- 
ty in every Sunday-school in the Methodist Episcopal 
Church, as contemplated by the Discipline, and the 
training of the children in this generation in the mis- 
sionary spirit, is one of the best means of creating a 
liberal, reliable, giving membership, who will in the 
generation following proportionately give double the 
sum of money now contributed to all the benevolences 
of the Church. 
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" That we call attention to the provision of the Dis- 
cipline which requires the pastor to secure and preserve 
in the charge a list of the contributors, with the amounts, 
and to furnish a copy of said list to the Conference Mis- 
sionary Society for publication in the Minutes of the 
Annual Conference.^' 



THE END. 



